
Supporting below the waterline: time 
to tackle the hidden health burdens of 
your workforce

2020 Post-COVID Corporate Health Benefits Report 

This year, the personal and the professional blended. We've seen pets and children, bedrooms and 
bookshelves. With a fading home/work divide, and ongoing unprecedented change to daily lives, 
employees are expecting empathetic leadership that recognises this, and employers are now a key 
part of a person's support network. And health and wellbeing is taking centre stage in that support.
 
This groundbreaking paper contains:

the 5 elements that make up a complete suite of health solutions for an employee
the first market map that showcases and organises the range of solutions on offer
a deep-dive into one solution that helps you go beyond general wellness and address the current 
health needs of your workforce, transforming your impact from 'vitamins' to 'painkillers'
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Seeing the whole picture will help you provide the full suite of health 
and wellbeing solutions for an engaged & productive workforce.
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We interviewed 50+ CHROs & Heads of Wellness at Leading Global MNCs about their health 
solutions for employees:
 

90% told us they aren't quite sure where to place their bets in order to authentically care for 
their employees, with solutions that make a real difference to lives and to the business.

 
 85% of health benefits budgets are currently addressing the tip of the iceberg: prevention 
and general physical and mental wellbeing

 
But, we are living in a world where the hidden burdens are the source of the worries and the 
productivity killers:

'What health and wellbeing support will actually have the biggest impact on the 
lives of my employees? 

01 INTRODUCTION: THE UNEXPECTED REWARDS OF WALKING 
THE TALK ON AUTHENTIC CARING AND EMPATHY

of your employees are 
already living with one or 
more health conditions 

46% of your employees are 
caring for someone with a 
chronic condition

12%

of total 
employee costs 
are being lost

10%
12% lower productivity
6x absenteeism
2x presenteeism

With these findings as a backdrop, for employers to show genuine empathy plus pragmatic 
solutions means addressing the full iceberg, and looking below the waterline to provide the depth 
of care and support that will really make a difference. In summary:

We'll answer this in the following pages. 5
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We've spent the last 5 years listening to health needs of over 3 million people, who 
work for a diverse range of UK employers and sectors

As you'll see on the following page, the first 3 areas are very well served by providers. The
majority of companies we spoke to have at least one solution in each of those areas and
their employees are engaging with them and getting some benefit from them.
40% of the CHROs we spoke to expressed a frustration that they can't measure the
employee benefit, and/or the ROI from those solutions.
 

Those customers and your employees are looking for wellbeing solutions in 5 
categories:
 

1. Prevention
2. TeleHealth
3. Mental & Physical Happiness
4. Managing Health through Life Stages
5. Managing Non-Acute Health Conditions

 

THE FULL PRESCRIPTION: WHAT EMPLOYEES ARE SAYING THEY NEED02

We heard that less than 5% of companies have solutions to help their employees manage
the 5th area, the non-acute health conditions that they or their close family are living with*.
 
And we also know that two-thirds of employees with a long-term health condition will not
discuss it with their employer - not even their line manager.
 
 
 
 
 
 
 

*Source: 50+ interviews with CHROs and Heads of Wellness
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Market Map of Corporate Wellness companies in the UK right now*

Single Condition Multiple Conditions

Non-Acute 
Health 
Conditions

Life Stages 
Support

Prevention

Telehealth

Physical & 
Mental 
Happiness

*Sourced via independent research by Live Better With in September 2020
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What is the right suite of offerings for your employees?

It’s hard to know where to start. A number of the companies we spoke to are realising that 
caring about health and wellbeing, and thinking about employee benefits is more than just 
prevention. But there are numerous emerging products across the five categories we laid out. 
prevention, telehealth, happiness and chronic conditions..
 
We built the first UK Market Map of these solutions to give you a menu to use as you consider 
each category. 
 
 
 
There are 5 hallmark questions that indicate a valuable employee offering:
 

1. Can it be trusted - has it been validated or accredited and there is a rigorous 
methodology behind any recommendations?

 
2. Is it possible to get useful employer data from the offering?

 
3. In a climate of cost efficiencies, is it designed to improve a measurable performance 

target, such as productivity, retention or absenteeism?

 
4. In a climate of a heightened sense of duty of care, is it designed to improve lives 

through health or morale?

 
5. With an increasingly distributed workforce, does it cater to the emerging issues, such 

as mental health and musculoskeletal issues?

 

BUILDING YOUR EMPLOYEE PRESCRIPTION03

How do I choose within a category?

9



This award-winning, trusted, validated platform currently helps 100,000 people per month
improve their day-to-day quality of life when living with long-term health conditions.
 
Over the past 5 years, 3m+ people have benefited from access to trusted, practical ways to self-
manage their symptoms and side effects.
 
90% of users self-report that their Quality of Life has improved and they would recommend Live
Better With to a colleague as a key source of support.

In one simple digital platform, Live Better With
supports employees and their loved ones with:
 

stress & anxiety
cancer
menopause
dementia
miscarriages
PMS (Q4 2020)

back & neck pain (Q4 2020)

migraines (Q1 2021)

diabetes (Q1 2021)

 
 
 
 

We already can cover over 50% of the UK 
workforce with the conditions we support.
  
Our current users work at:
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Live Better With's solution has been developed alongside healthcare professionals.
It has become THE trusted brand to help empower people to self-manage the
effects of their conditions on everyday life. Indeed Live Better With is the only
company focusing on the support needed in this over-looked category and provides
great value-for-money by covering multiple conditions with one platform.
 
 
 
Our Solution has 4 key features:
 
 

ADDRESSING THE FIFTH CATEGORY: LIVE BETTER 
WITH IS THE BEST-IN-CLASS SOLUTION 04

(Q&A)
n

+ + +

Developed alongside Health
Care Practitioners, the
personalisation engine tailors
recommendations to your
employee. They tell us how
their health is affecting their
daily life, and they'll receive a
report of recommendations to
help self-manage their precise
symptoms and side effects.

1. Personalised Assessment

3. Curated Products & Services

There are thousands of
recommendations out there
full of all sorts of promises but
how do they save the search
time and know what’s best for
them and their needs? We help
them discover what can help
ease their symptoms and side
effects, with total peace of
mind.
 

2. Expert Q&A Hub
 Employees can visit our Expert Q&A
Hub to receive free advice from
qualified health professionals (from
nurses to nutritionists) in the comfort
of their own home, at work or on the go.
Whether that’s dealing with their
symptoms, side effects, treatment,
work, relationships - anything - our
experts can help. They can also swap
tips and share experiences with others.
 
 

4. Articles, guides and stories

We’ve written hundreds of practical
articles to help them navigate
everyday life with their health
condition. We’ve left out all the jargon
so they can easily find what they're
looking for - whether it’s dealing with a
specific side effect or discovering
more about treatments.

(Q&A)

(Q&A)+ + +
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"No Doctor I've come across has half the understanding
that the community on here does.”
 

“I want to thank you for helping me understand all these
crazy symptoms of the menopause. I feel like I'm not
alone and to have people who I can connect with. I think
other people think I'm going mad blaming it on the
menopause but unless you’re going through it I guess
you just wouldn't get it.”

WHAT WE'VE HEARD FROM SUPPORTING 3 MILLION 
PEOPLE OVER THE PAST 5 YEARS

“It is a minefield getting a diagnosis out of the blue, for it
to slowly dawn on you that you need to even consider a
complete change in your regime! It's like being slammed
by a second freight train. I have been absolutely
bamboozled by everything and decided that the Live
Better With community offered a clear and practical site
away from all the medical (and sometimes) frightening
aspects information out there. I am looking forward to
delving deeper and living the best I can. Discovering
your forum is going to help ease the pressure hugely”

"I'm doing what you have advised on here and it is
making me feel better mentally as well as physically.”
 

"I was astonished to be helped so comprehensively and I
feel confident I will be a lifelong user. This site stands
out a mile from others and has made a huge difference
to our situation.”
 

"It's great how this site recognises that people want to
be empowered to do the small things that can make a
big difference to their lives"
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As a workforce solution, Live Better With checks the boxes for each of the 5 
hallmarks laid out on page 5: 

(Q&A)
n

+ + +

1. Can it be trusted - has it been validated or accredited and is there a rigorous 
methodology behind any recommendations? Yes - all of our content and 
recommendations is accredited by qualified doctors and nurses

 
2. Is it possible to get useful employer data from the offering? Yes - as an employer, you 

will receive a bespoke dashboard with aggregated and anonymised metrics that will 
help you target the most impactful initiatives

 
3. In a climate of cost efficiencies, is it designed to improve a measurable performance 

target, such as productivity, retention or absenteeism? Yes - the platform targets all 
these metrics through helping employees find relief from symptoms and side effects 
that are affecting their day-to-day lives

 
4. In a climate of a heightened sense of duty of care, is it designed to improve lives 

through health or morale? Yes - the platform directly supports the physical and mental 
effects of non-acute health conditions

 
5. Does it cater to the emerging issues, such as mental health and musculoskeletal 

issues? Yes - back pain and stress and anxiety are being introduced onto the Live Better 
With platform, so are 18 other conditions that affect employees

 

EVALUATING OUR PLATFORM
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I started Live Better With five years ago because I wanted to make sure that everyone living with
every health condition could find all of the practical support to self-manage their symptoms and
side effects and make their day-to-day life a little bit better. I was deeply frustrated to see first-hand
time and again that people aren't aware of everything that could help them find some relief, or have
to spend hours searching.
 
In the UK alone, over 20 million people are working whilst either living with a health condition or
caring for a loved one, in the US that’s over 100 million. I’ve worked with all kinds of companies
over the past 15 years in my career, large and small, and it’s clear that the health and wellbeing
support currently on offer and being rolled out to workforce is just addressing the tip of the iceberg
of improving general wellness. Under the surface, the hidden burden is huge - non-acute health
conditions can last for years. Employees are living with or dealing with the side effects and
symptoms - physical and mental - day in and day out.
 
So we've been on a mission for five years now to improve the quality of life for people around the
world who are living with one or more non-acute health conditions. The Live Better With platform
means people can learn how to self-manage their symptoms and side effects, or help their loved
ones do so, whether working at home, in the workplace, and on the go. We do the work so
employees don't have to spend their time, effort or money looking for support they can trust. 
 
I'd love to discuss with you how we are helping millions of people live better - please message me
on tamara@livebetterwith.com if you'd like to hear more.
 
Tamara Rajah, Founder & CEO of Live Better With
https://www.linkedin.com/in/tamara-rajah/

CONTINUING THIS CONVERSATION05
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"

The iceberg on page 4 says it all for me. Live  Better With is the way to show your employees that you
authentically care. That you care about their daily challenges, and give them options to manage those
difficult periods in life that we all experience at one time or another.
 
All of the team at Live Better With are really passionate about caring for their customers. Listening to
them and helping them find the best path, solutions, support, products - that will help them or their
loved ones and help get them back to work.
 
I just think it's the right thing to do.
 
Tamara's the expert and a great CEO, building a really special business, but if you'd like to talk to an
HR colleague about the issues you're facing and how this may help, I'd love to hear from you -
keith@livebetterwith.com.
 
Keith Wilson, Board Advisor and HR Leader for Accenture, BBC, Vodafone & Astra Zeneca
https://www.linkedin.com/in/commercialchro/
 

"

"
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